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The Pioneer Cohort 
A Program for Agile Coaches, Consultants or Agile Transformational 
Leaders working at the enterprise level – or aspiring to. 

  

We emphasize real-world practice 
through client application, with a Cohort 
of other practitioners learning, growing, 
challenging and sharpening each other 
throughout the entire journey, and 
beyond.  

Participants form a lasting bond that 
serves the individual and the 
organizations that hire them long into the 
future. The level of mastery exhibited by 
participants will grow significantly by the 
end of the program. 



About the Enterprise Cohort 

 

 

 

 

The Cohort Curriculum 

The Cohort Curriculum uses a Leader-first, Holistic, Systematic, and Scientific approach to achieving 
Organizational Agility.  Built on the Integral Agile Transformation Framework™ - an Organizational 
Change tool that helps Enterprise Coaches develop strategies and plans that address all aspects of an 
Agile Transformation, from mindset & culture to behaviors, practices, structures and systems.  

 

 

 

 

 

We believe that the road to agility starts inside the minds of leaders.  An enterprise transformational 
journey can only be led by leaders who have the skill, capacity and experience to meet the complexity 
of this challenge.  This ability requires a broader and deeper set of leadership skills that cannot be 
learned in classroom training alone.  We’ve heard from many organizations and leaders who want to 
increase the capacity of their Agile Coaches and Leaders, but don’t know how.  The lack of Agile 
enterprise leadership training and development drove us to create a better way.  This is where our 
Enterprise Coach - Master Program (ECMP) Cohort comes in!   

 

Build practical Integral Disciplines that address all 4 quadrants 
that comprise transformational challenges: 

Behaviors – learn boundary spanning practices that help 
people break down existing silo’s limiting collaboration and 
product innovation.  

Organizational Structures and Systems – approaches 
(beyond scaled Agile frameworks) addressing structures and 
systems that are rigid and limiting the flow of value delivery. 

Leadership/Mindset - Leadership is an “inside game”, the 
results of which are shown in tangible outcomes and 
achievements.  Using the Unified Model of Leadership™, we 
explore the student’s self-limiting patterns and establish a 
growth and accountability plan. As they build and practice 
leadership in self first, they are equipped to catalyze 
leadership in others. 

Culture change – approaches to address the many 
complexities required to shift existing culture to an Agile way 
of working such as: hierarchical command/control to servant 
leadership, HR performance and role complexity, governance, 
silo’s across the organization, embracing transparency, and 
more. 

 

• Learning and practice with the Integral Systems Analysis, a systems-thinking tool to work with the 
difficult organizational impediments many companies struggle with.   

• Covers all ICAgile™ requirements for the ICE-EC, Certified Expert in Enterprise Coaching track.  This 
Certification requires a Cohort-based approach to provide the Agile industry with two things: 1) a 
learning roadmap for people to acquire knowledge and build capability in Agile and 2) a means of 
recognizing expertise through real-world experience and demonstration of capability. 

• Covers ICAgile™ requirements for the ICP-CAT, Coaching Agile Transitions, a requirement to achieve 
the expert certification.   

 



How is this different from other programs and how will it benefit my organization? 

•  It is the first Enterprise Agile Coach Cohort Program in the world, accredited by ICAgile™. 

• The Cohort combines disciplines from 3 different Professional Coaching schools, Agile Enterprise 
Coaching, Organizational Change methods and tools, (OD) and Integral thinking.  

• These skills have never before been brought together in one program.  The Cohort Leaders have spent 
years in several Cohort programs to be certified in these methods, and they have served as Enterprise 
level Coaches, Consultants, and Leaders in organizations for decades.  They have created this program 
from their own teachings and combined experience. 

• The Cohort brings the learning, and the practice of that learning, through a client application and case 
study to build capability.  Your organization will benefit as the Cohort member applies their learning to 
your organization through assignments that are supported by coaching and feedback.   

• It is a shared learning experience that features enriching discussions of real-world business issues among a 
diverse group of professionals. 

• Cohort participants learn what matters to them, to live on purpose, with intention and with passion as 
they lead in service to direction, alignment and commitment to superior business results and thriving 
people environments.   

• It is a personal and professional development journey. It helps the coach to see how their own way of 
being with the organization impacts the results of the Transformation.  It builds their capacity to develop 
a new way of being as outcome-creating, rather than problem-reacting.   

• Outcome-creating leadership is directly mapped to Agile Leadership and proven to tie directly to better 
business performance.  Through this Program, participants work on the shift from Reactive to Outcome-
Creating in relational and task-oriented areas such as: Achieving, Systems Awareness, Authenticity, Self-
Awareness, and Relating.   

• Each Cohort member will establish a baseline of their current leadership effectiveness through a 360 
assessment, and then track their improvement through a Pulse™ feedback method.  As they journey 
through their own self-awareness journey, they are more equipped to apply the same principles and 
techniques working with other leaders in your organization. 

 

How Does It Work? 

• A Cohort Bootcamp Kick-off session in San Mateo Island, Portugal, from October 7-11, 2019, 8:00 am – 
5:00 pm with 3 evenings for activities or assignments.  We ask that each student clears their calendar for 
the week and is fully present.  

• Prior to Bootcamp, students are required to complete The Leadership Circle Profile™, a 360 Assessment, 
that will be used as the basis for their personal Leadership development work. 

• Following the Bootcamp Kickoff, the Cohort will meet approximately every 3 weeks via Zoom Video, for 
2-hour sessions, for about 9 months.   

• The Cohort sessions have a structured format that incorporates: An Enterprise Topic, Integral Disciplines 
and practices, Peer-to-peer learning and coaching on some of the biggest internal and external challenges 
specific to their organizations, Review of assignments, Work on their One Big Thing Leadership 
Development Goal. 

• Students are required to complete specific client assignments associated with the ICAgile expert gate 
requirements (ICE-EC) and the Integral Agile Transformation Framework certification requirements.   

• Students receive 1:1 coaching and feedback on their client assignments as well as their leadership 
development goals. 

• Assigned to a Coach Buddy to partner with for the 9-month journey. 

• Eligible to receive the IC Agile Certified Expert in Enterprise Coaching (ICE-EC) and the Integral Agile 
Transformation certification upon completion of the program. 

• Maximum of 21 students  



 

Key Outcomes for Cohort Members 

• Clarify their personal journey and breakthrough and how that connects to their leadership purpose. 
• Understand their Reactive Tendencies (Problem-Reacting Style) and Creative Competencies (Outcome-

Creating Strengths) and the impact on their effectiveness.  Work on One Big Thing Development Goal. 
• Increase their ability to effectively communicate and relate to others. 
• Practice professional coaching and feedback skills to guide and motivate others. 
• Develop skills to increase influence with stakeholders and people at all levels. 
• Learn how to navigate complex dynamics in organizations and systems. 
• Integral Agile approaches, techniques and tools for transformational change. 

Cost and Registration Process 

• Pioneer Cohort Discounted Price:  $7,500* per person (Regular Price $9,450) 

• Lodging, Meals & Activities:  $1,130 per person* 

o *Does not include airfare, or transportation to and from airport.  Includes all breakfast, lunch and 
3 dinners – other nights are free nights. 

o Activities include: Hot Springs Visit, Hiking & Meditation, Drum Circle, Thursday night event. 

• Flexible Payment Options are available. 

• Complete an online application.  Upon approval, register and make initial deposit. 
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